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School Strategic Plan - 2020-2024 

Silverton Primary School (5120) 

 

School vision Silverton Primary School is committed to providing a learning environment and educational programs which motivates, challenges 

and supports students to become lifelong learners. The school aims to maximise student potential in a safe and caring community in 

which positive relationships, cultural diversity, student voice, academic achievement and the rights of all are highly valued and 

respected. 

 

 

School values Our school staffing community has developed the following values which are seen as being central to the life of the school: 

• Respect - recognising and accepting the differences in ability, race, religion and beliefs of others. 

• Honesty - truthfulness and open communication at all times. 

• Teamwork- learning together to achieve the best possible outcomes for everyone. 

• Learning – developing and acquiring knowledge, skills, values and positive attitudes. 

• Responsibility – to be responsible for ones’ own actions 

 

Context challenges The school’s major focus is on teaching and learning with an emphasis on making the curriculum 'authentic'. Children accept 

responsibility for their own learning, along with learning through collaboration with peers and adults. Opportunities are also provided 

for students to pursue personal learning passions and negotiate their curriculum. The development of open-ended 'Inquiry-Based' 

learning is embedded into the practices across the school and 'Play Based' learning is entrenched in grades Prep-2 through 

'Discovery Time'. These approaches build upon the idea that students are actively involved in learning and continually reconstruct 

understandings in light of experience. It encourages students to participate in active investigation and to integrate, rather than 

separate their knowledge, as they move from acquisition of facts to the development of deeper understandings. The students are 

guided by caring and approachable teachers who are committed to a philosophy of developing a love of learning in all children. 

Dedicated to professional growth through ongoing professional development, staff have high expectations of themselves and work 

collaboratively in Professional Learning Communities to develop comprehensive teaching and learning programs. They strive to 

accommodate the individual needs of students with tailored programs especially for those students requiring extra assistance or 

specific extension. 

Silverton has been constantly recruiting new teachers who require induction and capacity building to fills gaps created by experience 

teachers having to take leave.    

At the time of the review were approximately 486 students.   Enrolments have been steadily decreasing over the past three years.   
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The Student Family Occupation Education (SFOE) index has changed over the years from 0.4955 to 0.4411 which impacts on the 

school budget.    

Intent, rationale and focus A key focus over the next four years is to continue to improve student learning outcomes by implementing high quality and engaging 

researched based teaching & learning programs. Included in this focus will be the enhancement of teacher practice through the 

further development and strengthening of a strong culture that values professional learning and individual and collective growth. This 

work will be supported through the implementation of a comprehensive induction program for all new staff members at Silverton PS. 

 

Literacy and Numeracy are a key focus over the next 4 years with resources being allocated to improve student learning outcomes, 

the development of a strong culture of Professional Learning Communities (PLCs), and improved whole school consistency in 

pedagogical practice, language linked to learning and effective use of the school’s instructional model.   

 

Peer observations and feedback and student feedback to teachers will be consistently used to inform teacher practice improvement.  

 

Student voice and agency in learning will promote aspirational student goal setting and ensure opportunities are provided to students 

to give feedback to teachers about their learning.  

 

Assessment practices and moderation will continue to be monitored and modified to incorporate more opportunities for teachers to 

triangulate the review and analysis of data in PLCs. Data sets used will include NAPLAN, School designated summative assessment 

tools and formative assessments that have informed teacher judgements.   

 

There will be a continued focus on decreasing student absences across all year levels. 
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Goal 1 To improve student outcomes in literacy  

Target 1.1 By 2024 increase the percentage of Year 5 students making above benchmark learning growth in 
NAPLAN reading, based on a four-year rolling average from 13 per cent in 2019 to 25 per cent. 

 

Target 1.2 By 2024 increase the percentage of Year 5 students achieving within the top 2 NAPLAN bands in 
reading, based on a four-year rolling average from 30 per cent to 40 per cent. 

 

Target 1.3 By 2024 increase the percentage, based upon a four-year rolling average benchmark, of Year 3–6 
students assessed against the Victorian Curriculum (VC) Levels F–10.Reading outcomes, as being at 
or above level will increase from 88.5 per cent to 95 per cent with the above level cohort to be at or 
above 45 per cent.  

 

Key Improvement Strategy 1.a 

Building practice excellence  

Increase the effectiveness of quality practices in planning, instruction, and assessment. 

Key Improvement Strategy 1.b 

Building leadership teams  

Build capacity of middle school leaders to support high quality instructional practices. 

Key Improvement Strategy 1.c 

Curriculum planning and assessment  

Development and implementation of a school wide model to scaffold the teaching of reading. 
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Goal 2 To improve student outcomes in numeracy  

Target 2.1 By 2024 increase the percentage of Year 5 students making above benchmark learning growth in 
NAPLAN numeracy, based on a four-year rolling average from 15 per cent in 2019 to 23 per cent. 

 

Target 2.2 By 2024 decrease the percentage of Year 5 students making below benchmark learning growth in 
NAPLAN numeracy, based on a four-year rolling average from 28 per cent in 2019 to 18 per cent. 

 

Target 2.3 By 2024 increase the percentage, based upon a four-year rolling average benchmark, of Year 3–6 
students assessed against the Victorian Curriculum (VC) Levels F–10 in number and algebra, as 
being at or above level will increase in number and algebra from 86.5 per cent to 95 per cent with the 
above level cohort to be at or above 30 per cent. 

 

Key Improvement Strategy 2.a 

Building practice excellence  

Build capacity for data analysis and understanding of data by teachers and students. 

Key Improvement Strategy 2.b 

Evidence-based high-impact teaching 

strategies  

Build the capacity of all staff and students to improve the quality and precision of feedback, reflection, and goal setting. 

Key Improvement Strategy 2.c 

Instructional and shared leadership  

Embed the consistent use of the instructional model across the school. 

Goal 3 To empower students to actively engage with their learning 
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Target 3.1 By 2024 the percentage of Year 4-6 students reporting positive endorsement on the student Attitudes 
to School Survey (AtoSS) measures will increase: 

in the Learner Characteristics and Dispositions domain: 

• Sense of confidence factor from 73 per cent in 2019 to 80 per cent. 

in the Social Engagement domain: 

• Student voice and Agency factor from 69 per cent in 2019 to 75 per cent. 

in the School Safety domain: 

• Managing Bullying factor from 65 per cent in 2019 to 75 per cent. 

in the Effective Teaching Practice domain: 

• Effective Classroom Behaviour factor from 66 per cent in 2019 to 75 per cent. 

• Stimulated Learning from 80 per cent in 2019 to above 85 per cent 

 

Target 3.2 By 2024, the percentage of Year F-6 students assessed against the Victorian Curriculum (VC)  Levels 
F-10 to be at or above the VC Personal and Social Capability expected achievement standards will 
increase from 84 per cent in 2019 to 95 per cent.  

 

Target 3.3 By 2024, the percentage of 20+ days of absence for F-6 students will decrease from 34 per cent in 
2019 to at or below 25 per cent 

 



 

 

Silverton Primary School (5120) - School Strategic Plan 
Page   4 

Key Improvement Strategy 3.a 

Building practice excellence  

Build staff capacity to implement school positive behaviour and relationship expectations. 

Key Improvement Strategy 3.b 

Evidence-based high-impact teaching 

strategies  

Establish and monitor consistent feedback strategies in classrooms, teacher to student, student to teacher, student to 

student, and teacher to teacher. 

Key Improvement Strategy 3.c 

Empowering students and building school 

pride  

Embed the use of learning continuums by teachers to improve the quality and precision of self regulation and goal setting 

by students through collaboration. 

 
 

 

 


